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CREATING A 
WINNING TEAM: 
FIVE GENERATIONS 
IN THE WORKPLACE



Get To Know Your Team

Assessments

Workstyles/culture:

• DiSC Workplace

• Strengths Finder

• Franklin Covey

Skills

• Communication

• Critical thinking/analysis

• Output

Activity

• Team building exercises

• Project collaboration

• Mentorships

• Candid conversation

• Volunteer or community service 
participation



Understand 
the 

Generations
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Manage How They Work
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Dr. Tonya R. Fountain
Fountain of Solutions, LLC.

fountainofsolutionsllc@gmail.com
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